
Unified Development Ordinance
Town Hall Meeting

April 13, 2026



Current Zoning 

• 1992 –
Comprehensive 
Land Development 
Resolution 
adopted



Unified 
Development 

Ordinance 
Timeline

26 Jan. 
2024

BOC 
Retreat 
staff 
presented 
idea of 
creating 
UDO

21 Feb. 
2024

Presented 
need for a 
UDO to 
HC3 
meeting 
with cities

Feb. 2024

Professio
nal 
Services 
solicitatio
n for 
creation 
of UDO

Mar. 
2024

Proposal 
received 
from 
consultan
ts and 
interviews 
take place

Apr. 2024

CPL firm 
in 
Lawrence
ville 
chosen as 
low 
bidder

20 May 
2024

BOC 
approved 
contract 
with CPL 
to draft 
UDO

14 June 
2024

Project 
kick off 
meeting

July 2024 
– Jan. 
2025

Monthly 
meetings 
with CPL 
regarding 
drafting 
of UDO

Fall 2024

Had 
booth at 
911 Fun 
Fest 
soliciting 
public 
input



Unified 
Development 

Ordinance 
Timeline 

Continued

Feb. 2025 
and Mar. 

2025

Stakeholder 
interviews 
(BOC, 
Planning 
Commission, 
Design 
Professionals, 
Developers)

Apr.–Nov. 
2025

Monthly 
meetings 
with CPL

9 Dec. 2025

Joint BOC 
and PC public 
meeting

6 Jan. 2026

UDO 
discussion at 
PC meeting

15 Jan. 
2026

Final Draft of 
UDO received 
from CPL

3 Feb. 2026

UDO 
Discussion at 
PC meeting

3 Mar. 2026

Planning 
commission 
Public 
hearing on 
UDO

16 Mar. 
2026

BOC Public 
hearing on 
UDO



UDO 
Public 

Meetings

January 26, 2024 BOC Retreat

October 17, 2024 E-911 Fun Festival

February 5, 2025 BOC Retreat

March 4, 2025 Planning Commission (PC) meeting

November 4, 2025 PC meeting

December 2, 2025 PC meeting

December 9, 2025 Joint BOC & PC meeting

January 6, 2025 PC meeting

February 3, 2026 PC meeting

February 24, 2026 BOC Retreat

March 3, 2026 PC Public Hearing

March 16, 2026 BOC Public Hearing 



2024 Community Survey Results



Removed Derelict 
Vehicles 

• Based on community 
feedback, the derelict 
vehicles portion of the 
proposed UDO has 
been deleted. 



Data Centers

• Currently, data centers are allowed in the MI and HI 
districts with no restrictions. 

• The proposed UDO limits them to the GI District with 
BOC approval. The BOC will have the option to deny 
the data center or approve it with conditions. 

• UDO will require additional information to be 
submitted with application: 

• Source & amount of utilities; 

• Infrastructure improvements;

• Pollutants created by data center;

• Decibel level at property line;

• Distance to residentially zoned property.  



UDO
(New)

CLDO
(Old)

3 acresAG, Agricultural 3 acresAG, Agricultural Dist.

2 acresRR, Rural Residential1 acreLI, Low Intensity Dist.

1 acreSR, Suburban Residential1 acre
MI, Medium Intensity 

Dist.

1 acreNC, Neighborhood Comm.1 acreHI, High Intensity Dist. 

1 acreGC, General Commercial

1 acrePI, Public Institutional

1 acreGI, General Industrial

5 acreCS, Conservation

No minimum lot size 
but PD must be 10 

acres
PD, Planned Development



Subdivisions 
4 lots or more – Major subdivision

3 lots or less- Minor subdivision

Major S/D

Minor S/D



Major Subdivision 
(4 lots or more only)

• Major Subdivision must have:

• Curb and gutter streets

• 1800 sq ft minimum house size. 1500 on 
main level. Minimum of 2 car garage 
required.

• At least one 3” caliper tree in front yard.

• 50 or more lots 5% of land area for common 
areas.

• HOA responsible for amenities and 
drainage.

• All underground utilities.

• Common mailbox facility per USPS.

• Deceleration lane on abutting county road 
as required by the Public Works Director.

• Subdivision sign within landscaped area. 



Minor Subdivision 
(3 lots or less)

• No minimum house size

• Any type of single-family home 
including manufactured homes, 
tiny homes, etc. 

• No new street required, but 
must have street frontage or 
easement access 

• Lot size must conform to 
zoning district

• Must wait 3 years to divide 
again



Cluster 
Subdivision 

Option
• Will allow one 

acre lots (1/2 
acre in SR 
with sewer) in 
all districts if 
the overall 
density is 
met. 



Family Exemption Plat

• Allows a property to be subdivided to 
create a minimum of one acre lot for 
family if the overall density of the 
district is maintained. 

• For example, an owner with 10 acres in the 
RR District (2 acre minimum) can split up to 
3 one-acre lots for family. We will end up 
with 4 lots on 10 acres.  



Accessory 
Dwelling 

Units

• Will be allowed in all zoning 
districts but must be on same 
lot.

• Can be attached or detached.

• Detached dwellings can share 
septic system or can have 
separate. Attached must 
shared system.



Tree Protection

TREE PROTECTION 
REQUIRES TREES WITHIN 

STREAM AND ZONING 
BUFFERS TO REMAIN. 

ALSO, 50% OF TREES ON 
SITE TO REMAIN 

PROTECTED. 

SHOULD PREVENT CLEAR 
CUTTING OF PROPERTIES. 





Mike Beecham 

Planning & Development Dir.

706-839-0140

mbeecham@habershamga.com
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